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Managing 4 Variables

• Quantity

• Quality

• Timing

• Cost
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Infor Process Solutions ส าหรับอุตสาหกรรมแป้งมันส าปะหลัง
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 Enterprise Resource Planning

 Production Management

 Quality Management

 Cost Management

 Supply Chain Solutions

 Advanced Planning & Scheduling

 Warehouse Management

 Transportation & Logistics 
Management

 Enterprise Asset Management
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Production Process
• Primary, Co & By Product

• Yield Management

• Resource Planning 

& Productivity

Real-Time Data Collection
• PLC & SCADA

• Weight Scale

• Barcode & RFID

Infor ERP Adage Production Management
“Harness your most complex processes”
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Bulk & Packs
• One bulk order to multi packs

• Defer packing & repack option 

• 2 Units of measure



Infor ERP Adage Quality Management
“Make Quality An Asset”
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Lot Traceability & 

Online Recall
• Full Backward and Forward

Integrated Quality
• Lot Status Control

• Test & Specifications

• Certificate of Analysis

Lot Policy, Shelf Life & 

Grading
• FIFO, FEFO, Priority

• Lot Characteristics



Cost Variance
“Protect Your Profit”
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Production 

Order

Material

วัตถุดิบ

1) Material Issue

บันทึกการใช้วัตถุดิบ

Resource

แรงงาน/เครือ่งจักร

Cost Driver

โสหุ้ยต่างๆ

2) Resource Booking

บันทึกการใช้
แรงงาน/เครื่องจักร

3) Output Reporting

รายงานผลผลิต

Production Costing (ต้นทุนการผลิต)

Shop Floor Data Collection (บันทึกข้อมูลการผลิต)



Costing

Engine

Adjustment to Tapioca 

Lot 120300A

Iteration 1

Open 

Production

Order

Closed 

Production

Order

Inventory

Sales

Iteration 2

Item Current Actual Average Standard Proposed 

Tapioca 25,000.00 24,970.00 24,110.00 26,100.00 25,025.00 

Lot
Total 

Quantity
Total Cost

Quantity on 

Hand
Current Cost

100500a 18,000      4,680.00   -           -             

100500a 22,000      6,380.00   8,000       2,320.00     

100500a 45,000      14,400.00 45,000      14,400.00   

100500a 25,000      8,250.00   25,000      8,250.00     

Total 110,000    33,710.00 78,000      24,970.00   

Lot Material Resource Overhead Freight Mtk Adj Other Total Cost

100500a 4,360.00   -         -         240.00    -        80.00     4,680.00   

Date Type
Total 

Quantity
Total Cost Balance

10/15/00 PO Receipt 18,000      4,200.00   4,200.00   

10/15/00 Duty Voucher 80.00       4,280.00   

10/28/00 Voucher Price Variance 160.00      4,440.00   

11/07/00 Freight Voucher 240.00      4,680.00   

Drill down to actual 

cost summary      

by lot

Drill Down to 

buildup by cost 

component for 

selected lot

Drill Down to 

transaction history 

for selected lot

Analyze total costs 

by item and cost 

method

1000 Kg

Tapioca

200 Kg. issued to 

make 1000 kg of 

Starch Powder

On Order 126

100 Kg. issued to 

make 500 kg. of 

Starch Powder on 

Order 143

500 Kg. issued to 

make 2800 kg of

Slurry

on Order 144

400 Kg. Starch 

Powder issued to 

make 800 Kg Pack

600 Kg. Starch 

Powder issued to 

make 600 Kg Pack

800 Bag packed 

into a 80 10-Kg 

Small Bag

400 Kg. Starch 

Powder packed 

into 80 

5 Kg bags

200 Kg. Starch 

Powder packed 

into 200

 1 Kg bags

500 Kg. Starch 

Powder issued to 

make Modified 

Starch 

1800 Kg of 

Slurry to make 

2500 Kg. of  

Modified Starch

on Order 159

1000 Kg of 

Slurry

issued to make 

Modified Starch

on Order 159

1500 Kg of 

 Modified Starch A 

packed into 1500 

1 Kg. Bag

1000 Kg  of 

Modified Starch A

packed into 500 

2 Kg. bags

 Capture known costs 

throughout 

purchasing/production cycle

Slurry

Inv Cost

0.25

Actual Cost

0.28

HCL

Inv Cost

1.34
Actual Cost

1.34

Sulfuric

Acid

Inv Cost

1.23

Actual Cost

1.13

Modified

Starch

Inv Cost

2.26

Actual Cost

2.43

Actual Costing
“Protect Your Profit”

 An “engine” to roll post-

transaction adjustments 

through to current disposition 

(Inventory, WIP, COGS)

 Separate inventory valuation 

from capturing actual cost as 

managerial information

 Powerful drill-down analysis 

tool to help you manage by 

exception



True Profitability Analysis
“Protect Your Profit”



True Profitability Analysis
“Protect Your Profit”



Infor Supply Chain Management Solution

Infor provides functionally rich software and 

expertise that solve industry specific 

challenges across our customers extended 

supply chains

Enterprise Resource Planning

TransportationWarehousingPlanning
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SellDeliverMakeBuy

A Seamless Supply Chain Begins With Good Planning

 Floating Bottlenecks 

 Shelf-Life

 Recipes, batch sizes, changeovers, etc.

 Quality of (Raw) Materials, rework, waste

 Routing Constraints

 Divergent product structure

 Growing number of products/plants, complexity

 Margin pressure

 Shorter life cycle of products, events & promotions 

 Tank complexities

Intern
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Set-up time

Changeover time

Processing time

Slack in tank

Outflow

Offset

Inflow



Replenishment

Picking /

Selection

(RF, Paper, Voice)

Inventory Control
Labor & Task Management

Shipping

Loading

Quality / 

Returns

Receiving

Put-Away

Cross-Dock / Transfers

Value-Added 

Processing

Satellite 

Control

Warehouse Management Systems

..\..\Conferences\2008\Sales Kick Off\2. Preparation\2 Final SCM versions\Local Settings\Temporary Internet Files\Local Settings\Temporary Internet Files\Local Settings\Prospects\Inactive\My Documents\My Video\exefilmengels.mpg
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Service

2-10%

Warehouse Management Benefits

เพิ่มประสิทธิภาพในการจัดการและน าผลลับไปสู่สิ่งที่ดีขึ้น
การบริการลูกค้าทั่วถึงและดีขึ้น
เพิ่มความถูกต้องในการจัดส่งที่ดีขึ้น
เพิ่มประสิทธิภาพให้กับบุคลากร
เพิ่มความแม่นย าในการจัดการคลังสนิค้า
ลดปริมาณสินค้าคงคลงั
เพิ่มประสิทธิภาพในการจัดการสินค้าคงเหลือ

Inventory

8-15%

Do More with Less    



Transportation & Logistics
Route Planning

 How to meet all customer demand on time while minimizing 

private/dedicated fleet costs?

 What orders to put in which truck?

 What is the optimal number of routes?

 How to best allocate customers to routes?

 What is the optimal sequencing and scheduling of routes?

 How to manage dispatching operations? 

 What is optimal resource assignment?

 Are there backhaul opportunities?

 Where are my vehicles in real time?



Route Summary: Show on map
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Solutions

Infor Enterprise Asset Management

EAM Solution 

Footprint

Manufacturing

Buildings & 

Facilities

IT Assets
Fleet & Transportation

Roadways & 

Pipelines

Geo-Spatial 

Assets

Work

Management

Material

Management

Preventative

Maintenance

Purchasing

Performance

Analytics

Labor 

Management

MRO E-Catalog

Databridge

ERP Financials

MobileService Requests

Condition

Monitoring



Infor Enterprise Asset Management
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