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Infor Process Solutions déwsugamunssunilaiudilzwas

» Managing 4 Variables
« Quantity
* Quality
* Timing
* Cost
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Infor Process Solutions déwsugamunssunilaiudilzwas

» Enterprise Resource Planning

» Production Management

» Quality Management

» Cost Management
» Supply Chain Solutions
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Advanced Planning & Scheduling
Warehouse Management

Transportation & Logistics
Management

Enterprise Asset Management
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Infor ERP Adage Production Management g

“Harness your most complex processes”

Bulk & Packs

* One bulk order to multi packs
 Defer packing & repack option
* 2 Units of measure

Production Process
* Primary, Co & By Product

* Yield Management
* Resource Planning
& Productivity

Real-Time Data Collection
 PLC & SCADA

* Weight Scale

* Barcode & RFID
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Infor ERP Adage Quality Management ok
“‘Make Quality An Asset” '

I —

Integrated Quality
» Lot Status Control . S8
» Test & Specifications "

* Certificate of Analysis

O LR IR R :
Lot Traceability & T o CNag
Online Recall S -+
* Full Backward and Forward P .
j EP REFRIGERATED
. . ? " RY yOL
Lot Policy, Shelf Life & ﬂ BEFORE:

Grading
* FIFO, FEFO, Priority
* Lot Characteristics
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Cost Varlance

“Protect Your Profit”

Shop Floor Data Collection (HuinAayan1sHas)

2) Resource Booking
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Actual Costing
“Protect Your Profit”

» Capture known costs
400 Kg. Starch 800 Bag packed
» der i d B 80 10-
| b 500 K Pk
roug Ou Fam = v 200 Kg. issued to 1
. . N T = A L=y S pum
purchasing/production cycle oot P g s | Y] o0
ntity un Powder issued to Powderpacked =0
H Lonake 600 Kg Pack / ﬂ;ﬁi\;ya‘
1] H 7
» An “engine” to roll post- ad

transaction adjustments
through to current disposition
(Inventory, WIP, COGS)

» Separate inventory valuation ! : ,
from capturing actual cost as | i el oo

Modified Starch A
packed into 500
2 Kg. bags

10/28/00|Voucher Price Varia}

managerial information 0ro[From voener

oued
Modified Starch
on Order 159

» Powerful drill-down analysis
tool to help you manage by
exception
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True Profitability Analysis
“Protect Your Profit”

Figure 3 : Price Waterfall Analysis

$600  s15 $17 ILLUSTRATIVE
— =S e e e e E R e
Order [ S144 Drill down int
Size  Competitiv i e
Discount "piscount promotion structure:

Accrued Rebates
* Performance

$20

Trade

Promotions $404 --—- $2338

Damaged
Product
Returns

= olumes

* Other contractual terms
Merchandising Payments

* Displays

* Onshelf coupons

Ad Payments

* Festures

TPR's

Unauthorized Deductions

 $166

Gross Sales

Net Sales

Gross Margin
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True Profitability Analysis
“Protect Your Profit”

0 s1s o Figure 4. Cus_iumer Profitability Analysis ) —
Order N 5144

Size  Competitive
Discount “piscount

Drill Down into underlying cost
drivers by Area and Activity:

Warehsuse/Freight:
s Back orders

i 520 * Order size
Trade « G Vs, Store Delivery
Promotions -—-— $404 == 5238 s Expedites

Damaged
Product
Returns

Order Management:

» EDI vs. Manual Order

* Order error rate

& Level of customer inguiry

Revenue Management
'E'E 530 s Payment Deductions
GOGS 528 * Claims
Marketmg ] B $33
and Selling ‘I S15 $41
Advertising Fulfilment [T
Customer
Service .
Gross Sales Met Sales Gross Margin Customer
Profitability

Realized (or Pocket) Price @ Cost to Serve Gust_ome:-r

Profitability
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nevasia
Infor Supply Chain Management Solution

Infor provides functionally rich software and

expertise that solve industry specific
challenges across our customers extended

supply chains
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A Seamless Supply Chain Begins With Good Planning

Raw Material Component Primary Distribution Retailer
Supplier Supplier Manufacturer Warehouse
— P
O W 0O
ih‘ill |:| D ih ] Q | O
) "’l"""% i M aAL,t ..... A T
” l mRU ()
[ 0 \ O O

» Floating Bottlenecks

» Shelf-Life

» Recipes, batch sizes, changeovers, etc.
» Quality of (Raw) Materials, rework, waste
» Routing Constraints

11

Divergent product structure

Growing number of products/plants, complexity
Margin pressure

Shorter life cycle of products, events & promotions

Tank complexities
INfos

channe! parnmner



/= Agilisys Advanced Scheduling - |5’ |5|
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Warehouse Management Systems

Inventory Control
Labor & Task Management B ire |
Replenishment Selection .
(RF, Paper, Voice)

Value-Added
Processing

Shipping

Loading

Quality / =
Returns

o

Put-Away

Cross-Dock / Transfers

Satellite
Control

Receiving y
INfos
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Warehouse Management Benefits
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2-10%

Inventory
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Transportation & Logistics

Route Planning

» How to meet all customer demand on time while minimizing

private/dedicated fleet costs?
» What orders to put in which truck?
» What is the optimal number of routes?

» How to best allocate customers to routes?

» What is the optimal sequencing and scheduling of routes?

D e s s e——

B RADAN AAen 297

» How to manage dispatching operations? [~

» What is optimal resource assignment?

» Are there backhaul opportunities?

» Where are my vehicles in real time?
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Route Summary: Show on map

i
Route Edit Yiew Tools Map \Window
Route | Yehiclz | Stops | Start Time | End Time | Peak Yaolurme | Peak ‘Weight | Peak Pallets | Hours | Filometers | Cost | Tatal Valume | Tatal 'Weight | Tatal Pallets
W RO0000E 12FT1 I 10/9/2002 6:00:01 Ak 10/9/2008 5:58:17 PM I . [ - 1ElE 7212 $320.63 477 555.0 270
BB RO00OOTS 12FT72 [ ] 10/9/2008 6:00:07 Ak 104942008 33358 PM [ 4g] [ A = 4313 $211.15 1.8 E72.0 330
[ ROODODZ0  12FT3 E 104942008 60007 AM 10/9/2008 5:48:27 PM T B 1800 | 1 50,26 $273.48 51.8 3000 130
W RO000021  12FT4 [ 10/9/2008 5:00:07 Ak 10/9/2008 1:41:42 PM - | ] B oo B 3828 $165.19 328 2000 100
W F0000022  12FT5 I 104942008 G000 Ak 1049/2008 5:32:11 PM [ 49] [ 8Z00 [ PEN | 026 $372.59 419 5200 250
B FO000023  24FT1 . 10/3/2008 5:00:07 Ak 10/3/2003 5:45:45 P - | il /A El 5243 $342.44 5E.4 £70.0 320
WB RO000024  24FT72 . 10/9/2008 B:00:07 Ak 10/9/2008 1:08:27 PM - N B =000 | R B 40.06 $211.86 287 300.0 120
BB RO00O0ZE  12FT72 N 10/9/2008 3:3359 PM 104942008 5:40:08 P | 1.8 B oo | a0 | AL 3814 $107.40 1.8 2100 30
W ROOOO030  12FT4 [ ] 10/9/2008 1:47:43 P 10,/9/2008 5:47.00 FM B i1 B 7o B o B 403 1853 85,52 11.6 170.0 9.0
W FO000033  24FT72 . 10/9/2008 1:08:28 P+ 10/9/2008 51714 PM B 120 I 1200 | 4.0 | S 40.47 $175.18 120 1200 4.0
4| |
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Infor Enterprise Asset Management

Fleet & Transportation
IT Assets B Roadways &

Pipelines

Geo-Spatial
Assets

Manufacturing

Buildings &
Facilities
EAM Solution
Footprint
vice

Databridge
; ™ =
4
_ Labor
Purchasing Management
o Material

Preventative

Maintenance \I\/AV:;'; -, Management
MRO E-Catalog I 7 9 ERP Financials
Condition @
Monitoring Service Requests
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Infor Enterprise Asset Management
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